SERVICE CONTRACT NOTICE
 
PROJECT COORDINATOR FOR THE PROJECT “SA GOVERNANCE”, IN THE FRAMEWORK OF THE INTERREG IPA SOUTH ADRIATIC PROGRAMME 2021-2027
TIRANA, ALBANIA
1.	Reference
SASPAC-SA GOVERNANCE-SRV-002
2.	Procedure
Simplified Procedure 
3. 	Programme title
Interreg IPA South Adriatic Programme 2021-2027
4. 	Financing
The project is co-financed by the European Union, in accordance with the rules of the Instrument for Pre-Accession Assistance (IPA III), with Financing Agreement No. SA-0200126 – SA GOVERNANCE
5. 	Contracting authority
State Agency for Strategic Programing and Aid Coordination (SASPAC)
Str. “Kuvajt”, Tirana, Albania


CONTRACT SPECIFICATION
6. 	Nature of contract
Global price 
7. 	Contract description
State Agency for Strategic Programming and Aid Coordination (SASPAC), as a project partner (PP3), is implementing the strategic project “Empowerment and simplification processes for a digital and well-governed South Adriatic- SA GOVERNANCE”, in collaboration with 1 partner from Albania, 2 partners from Italy, and 2 partners from Montenegro. 
[bookmark: _Hlk227067722]Despite advancements, important challenges remain in ensuring a fully efficient, integrated, and citizen oriented public administration. While digital tools and e-services have been introduced across several sectors, administrative procedures are still, in many cases, complex, fragmented, and not fully standardised. Differences in institutional practices, as well as limited interoperability between systems, continue to affect the consistency, accessibility, and quality of public services. The simplification of procedures and the digital transformation of public services are therefore ongoing priorities. However, their implementation requires coordinated efforts across institutions and the establishment of clear standards and methodologies. The development of strategic frameworks, such as SMART Monitoring & improvement Module in system of circulation of documents with electronic signature (SCDSE), Public Services Policy Papers, operational plans for digital skills, is still evolving and requires further consolidation to ensure consistency and sustainability across sectors.     
Main Tasks include:
[image: ]The duration of this contract it is expected to last from the signature of this contract (estimated July 2026) until 31 December 2027.
8.  Number and titles of lots
One lot only
9. 	Maximum budget
50,000   Euro 
CONDITIONS OF PARTICIPATION
10.	Legal basis, eligibility and rules of origin
[bookmark: _DV_M201][bookmark: _DV_M224][bookmark: _DV_M225][bookmark: _DV_M226][bookmark: _DV_M227][bookmark: _DV_M229][bookmark: _DV_M231][bookmark: _DV_M232][bookmark: _DV_M233][bookmark: _DV_M234][bookmark: _DV_M235][bookmark: _DV_M236][bookmark: _DV_M237][bookmark: _DV_M238]The legal basis of this procedure is Regulation (EU) No 236/2014 of the European Parliament and of the Council of 11 March 2014 laying down common rules and procedures for the implementation of the Union's instruments for financing external action, Regulations (EU) 2021/1059 (ETC Regulation), (EU) 2021/1060 (CPR Regulation), 2021/1529 IPA III, Pursuant to Law no. 65/2022, “On the ratification of the framework agreement between the Republic of Albania, represented by the Council of Ministers of the Republic of Albania, and the European Commission on the specific rules for the implementation of EU financial assistance to Albania, within the Instrument for Pre-accession Assistance (IPA III)” and Law no. 8/2024 on the "Ratification of the Financing Agreement between the Republic of Albania, the Republic of Italy and the European Commission on behalf of the European Union, for the cooperation programme (Interreg IV-A) IPA Italy-Albania-Montenegro Programme (South Adriatic) 2021-2027". 
Participation is open to all natural and legal persons (participating either individually or in a grouping – consortium – of candidates/tenderers) which are effectively established in a  Member State of the European Union or in a eligible country or territory as defined under Article 8 of Regulation (EU) No 236/2014 establishing common rules and procedures for the implementation of the Union's instruments for external action (CIR) for the applicable instrument under which the contract is financed. 
Participation financed by the European Instrument for Democracy and Human Rights (EIDHR) and the Instrument contributing to Stability and Peace (IcSP)[footnoteRef:1] is fully untied[footnoteRef:2].  [1:  Regulation (EU) No 230/2014 of the European Parliament and of the Council of 11 March 2014 establishing an instrument contributing to stability and peace (OJ L 77, 15.3.2014, p. 1).]  [2:  Article 11 CIR.] 

11.	Number of tenders
No more than one tender can be submitted by a natural or legal person whatever the form of participation (as an individual legal entity or as leader or member of a consortium submitting a tender).  In the event that a natural or legal person submits more than one tender, all tenders in which that person has participated will be excluded.
12.	Grounds for exclusion
[bookmark: _Hlk169265704]As part of the tender, tenderers must submit a signed declaration, included in the tender form, to the effect that they are not in any of the exclusion situations listed in Section 2.4.2.1. of the practical guide. 
Tenderer included in the lists of EU restrictive measures[footnoteRef:3] (see Section 2.4. of the PRAG) at the moment of the award decision cannot be awarded the contract.  [3: ] 

13. 	Sub-contracting
Subcontracting is not allowed.
PROVISIONAL TIMETABLE
14. 	Provisional commencement date of the contract
The intended start date is in July 2026.
15. 	Implementation period of the tasks 
From the last signature of the contract up to December 2027 (or until the project’s implementation is concluded, in case of extension).

SELECTION AND AWARD CRITERIA
16. 	Selection criteria
Capacity-providing entities
[bookmark: _Hlk169266975]An economic operator (i.e. candidate or tenderer) may, where appropriate and for a particular contract, rely on the capacities of other entities, regardless of the legal nature of the links it has with them. If the economic operator relies on other entities, it must in that case prove to the contracting authority that it will have at its disposal the resources necessary for the performance of the contract by producing a commitment by those entities to place those resources at its disposal. Such entities, for instance the parent company of the economic operator, must respect the same rules of eligibility and notably that of nationality as the economic operator relying on them and must comply with the selection criteria for which the economic operator relies on them. Furthermore, the data for this third entity for the relevant selection criterion should be included in a separate document. Proof of the capacity will also have to be provided when requested by the contracting authority.
With regard to technical and professional criteria, an economic operator may only rely on the capacities of other entities where the latter will perform the tasks for which these capacities are required. 
With regard to economic and financial criteria, the entities upon whose capacity the economic operator relies, become jointly and severally liable for the performance of the contract.
The following selection criteria will be applied to the tenderers. In the case of tenders submitted by a consortium, these selection criteria will be applied to the consortium as a whole if not specified otherwise. The selection criteria will not be applied to natural persons and single-member companies when they are sub-contractors.
The tenderer shall not use previous experience which caused breach of contract and termination by a contracting authority as a reference for selection criteria.
The selection criteria for each tenderer are as follows:
1)	Economic and financial capacity of the tenderer (based on item 3 of the tender form). In case of tenderer being a public body, equivalent information should be provided. The reference period which will be taken into account will be the last 3 (three) years for which accounts have been closed.
-  The average annual turnover of the tenderer must exceed the annualised maximum budget of the contract i.e. the maximum budget stated in the contract notice divided by the contract duration in years.
-   Current ratio (current assets/current liabilities) in the last year for which accounts have been closed must be at least 1. In case of a consortium, this criterion must be fulfilled by each member.
2)	Professional capacity of the tenderer (based on items 4 and 5 of the tender form). The reference period which will be taken into account will be the last 3 (three) years preceding the submission deadline.
-   The tenderer is currently providing/provided services in project/financial/legal management for at least 1 (one) EU funded project, with at least 3 project partners.
3)	Technical capacity of tenderer (based on items 6 of the tender form). The reference period which will be taken into account will be the last 5 (five) years preceding the submission deadline.
-   The tenderer has provided services under at least 3 contracts in fields related to this contract which were implemented at any moment during the last 5 (five) years.
[bookmark: _Hlk169267969][bookmark: _Hlk169268021][bookmark: _Hlk169268107]This means that the service contract the tenderer refers to could have been implemented at any time during the indicated period but it does not necessarily have to be completed during that period, nor implemented during the entire period. Tenderers are allowed to refer either to service contracts completed within the reference period (although started earlier) or to projects partially implemented during, but not yet completed within the reference period. Only the part completed during the reference period will be taken into consideration. This part will have to be supported by documentary evidence (approval of report or deliverable, proof of payment, statement or certificate from the entity which awarded the contract) also detailing its value. If a tenderer has implemented the service contract in a consortium, the percentage that the tenderer has successfully completed must be clear from the documentary evidence, together with a description of the nature of the services provided if the selection criteria relating to the pertinence of the experience have been used. 
Previous experience which would have led to breach of contract and termination by a contracting authority shall not be used as reference. This is also applicable concerning the previous experience of experts required under a fee-based service contract.
General requirements
· University degree in a relevant field such as, economics, business management, political science, law and public administration. In the absence of a formal university degree in this fields, equivalent professional experience of at least 10 years in management within EU-funded programmes will be considered. 
· [bookmark: _Hlk203301662]Minimum 5 years of experience in project management or coordination including EU funded projects;
· Excellent command of the English language (spoken and written) is mandatory;
· Proficiency in digital tools and information systems relevant to EU project implementation and reporting;
· Clean criminal record, as well as no disciplinary record related to failures in fulfilling previously assigned tasks;
· The legal entity must be duly established in accordance with national legislation (applicable for legal persons).
Additional qualifications and professional experience to be considered as an asset
· Professional experience in the implementation, coordination, or management of EU-funded projects, preferably within the framework of territorial or cross-border cooperation (e.g. Interreg, IPA CBC, etc.);
· Master’s degree in the related fields will be considered a strong asset;
· Very good drafting, presentation, and communication skills;
· In-depth understanding of applicable EU regulations and procedures (PRAG, Communication and Visibility Manual, and national co-financing legislation);
· Experience in liaising with Managing Authorities, Joint Secretariats, and First Level Control authorities will be considered a strong asset;
· Experience in stakeholder engagement and multi-stakeholder dialogue processes; in organising or coordinating events, workshops, or conferences; in project monitoring and reporting;
· Familiarity with programme reporting systems such as JEMS is desirable.
The tenderer shall submit CVs and statements of exclusivity and availability for the key expert/experts proposed in the offer.
17. 	Award criteria
Best price-quality ratio.

TENDERING
18. 	Deadline for submission of tenders
The deadline for submission of tenders is specified in point 8 of the instruction to tenderers.
19. 	Tender format and details to be provided
Tenders must be submitted using the standard tender form, provided in the Tender Dossier, the format and instructions of which must be strictly observed. The tender form is available from the following internet address:
The tender must be accompanied by a declaration on honour on exclusion and selection criteria using the template available from the following Internet address:
https://wikis.ec.europa.eu/display/ExactExternalWiki/Annexes#Annexes-AnnexesA(Ch.2):General 
Any additional documentation (brochure, letter, etc.) sent with a tender will not be taken into consideration.
20. 	How tenders may be submitted
Tenders must be submitted in English exclusively to the contracting authority, using the means specified in point 8 of the instructions to tenderers.  
Tenders submitted by any other means will not be considered.
By submitting a tender, tenderers accept to receive notification of the outcome of the procedure by electronic means.
21.	Alteration or withdrawal of tenders
Tenderers may alter or withdraw their tenders by written notification prior to the deadline for submission of tenders. No tender may be altered after this deadline.
Any such notification of alteration or withdrawal shall be prepared and submitted in accordance with point 9 of the instructions to tenderers. 
22. 	Operational language
All written communications for this tender procedure and contract must be in English.
23.	Additional information
Financial data to be provided by the candidate in the standard application form must be expressed in EUR.
* * *
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1.   Contribute to the management, coordination, and implementation/procurement of the  activities of the “SA GOVERNANCE” project until the project closure date.   2.   Provide overall project  management in terms of organisation and implementation of tasks  as required by the project.   3.   Draft and regularly update the procurement and activity plan.   4.   Ensure timely and high - quality reporting on project - related matters.   5.   Monitor the work of suppliers and   external experts, ensuring their compliance with the  respective Terms of Reference.   6.   Support SASPAC in the preparation of accurate and timely tender documents for  procurement activities, in line with PRAG rules, to guarantee smooth project  implementation.   7.   Maintain close collaboration and direct communication with project partners and the Lead  Partner.   8.   Coordinate with internal and external stakeholders of the project, as well as with the  working group.   9.   Maintain both written and electronic correspondence with   all relevant internal and external  institutional stakeholders.   10.   Support the drafting of Terms of Reference (ToRs) and technical specifications, based on  project requirements and inputs from the internal working group.   11.   Support coordination and communication   activities, including the preparation of social  media content.   12.   Ensure a strong focus on the sustainability and dissemination of project outputs. The  contractor must also comply with the Communication and Visibility Requirements for  European Union external   actions, as laid down and published by the European Commission.  
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